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Large projects which are mainly awarded by the 
public authorities are typically characterized by an 
also large number of stakeholders. This is the more 
valid on infrastructure projects which are also 
typically assigned to the public principal. Therein 
interaction of the participants becomes particularly 
complex as the number of very different 
stakeholders grows and their interest are manifold. 

Since the production processes are not affected by 
the complexity the control processes which are to 
link these become more and more challenging and 
gain further importance for a successful execution.  

During the recent years several fairly different 
project delivery systems in particular serving the 
public authorities infrastructure projects have been 
developed, e.g. models like Public Private 
Partnership etc. These are mainly focused on 
awarding not only construction tasks to private 
companies but additional essential parts like 
developing, financing and operating the 
infrastructure objects. The argumentation for such is 
that interactions of parts are much more efficient if 
they are handled within a single company. This is 
certainly true for elements like design and operation, 
interaction to financing turns out to be at least 
questionable as are some aspects of operation 
where possibly more or less no experience is at 
hand on the private side. However a public task like 
providing education, transports, administrations etc. 
can never be transferred to a private company 
without ensuring that the task itself is being fulfilled 
and inherent risks are with the government and not 
laid on the people by principles of hereby introduced 
free market economy. 

In order to obtain means of powerful control of these 
interaction aspects between the numerous 
participants and the careful observance of the right 
risk allocation within the complex network a 
nonfailing controlling system is an absolute crucial 
requirement. 

Furthermore these complex constructs are in the 
end expected to operate more efficiently than 
classical awarding contracts. Therefore the 
complexity may in no way lead to efficiency losses 
due to their numerous interfaces and emphasize the 
need of very efficient controlling structures.  

The fundamental intention of this research is to 
identify and analyze the control and supervision 
processes and investigate the intervention options 
and means of the public authorities. On this 
background a more purposeful structure of control 
processes will be elaborated and proposed.  

In particular with respect to the fairly long durations 
of such projects due to the operation times of up to 
30 years and their large impacts on the society and 
the economic life, therewith developed structures of 
control processes are expected to provide some 
improvement to the required guarantee of the 
fulfillment of public tasks. 
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