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Corporations are facing the need to actively manage 
their real estate portfolios as real estate is tying up 
material resources while capital most often is a 
scarce resource. Corporate real estate (CRE) is not 
directly producing output; benefits of CRE cannot be 
measured directly. Therefore, the decision whether 
to allocate capital to fixed assets or instead invest in 
core business and lease premises is evident for 
every company with relevant corporate real estate 
under active management.  

As strategic aims of the company as well as the 
expectations of users are versatile and markets are 
in constant change, there seems to be no 
universally valid answer to the question on how to 
provide CRE. So far, a decision model for this 
specific question that is aligning strategic, 
operational as well as organizational aspects has 
not been found. Accordingly, the intention of the 
work is to produce a model for solving a managerial 
problem of running business organizations, following 
the constructive research approach. 

Thus, the focus is on designing a decision model for 
evaluating alternatives how to provide CRE. In 
search of an holistic argumentation, the analysis is 
focusing on risk aspects associated with ownership, 
leasing (sale-and leaseback) and renting (sale-and-
rentback) as not being exposed to risk or uncertainty 
is major corporate aim besides liquidity and 
profitability (magic triangle). 

First, the analysis of the decision field as well as 
risks associate to ownership or usage of RE allows 
identifying and assessing single risks. For this 
purpose, risk literature has been screened and risks 
have been clustered. In as second step, identified 
risks have been weighted according to their impact 
on real estate specific corporate objectives. This 
comparative step is done via a rating process. In 

consequence, a detailed picture of real estate risk 
exposure can be mirrored against the company 
specific real estate objectives summarized as 
standardization-, value base- or incremental 
strategy (O’Mara). The rating results allow 
evaluating alternatives in providing real estate 
against the diversified corporate strategic objectives. 
Rating according to strategic relevance allows 
comparing quantitative and qualities aspects, 
offering the freedom to adopt the decision model 
according to the user’s needs. Overall, the modular 
process structure creates transparency and 
awareness on risks profiles when owning, leasing or 
renting RE which is enriching the CREM. 

     
 

Fig. 1:  CREM-RM- process considering corporate 
and real estate strategic objectives 
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